
Global Care Philippines

Executive Summary – Business Plan Marketing Strategy

Vision Premier international healthcare consulting & senior living hub in PH

Mission Align Philippine healthcare with U.S./Canadian standards

Differentiator North American Standards, Filipino Excellence

Target Markets Domestic (DOH, LGUs, hospitals) • International investors • Franchisees • Retirees

Franchise Rollout Phase 1: Tagaytay, Cebu, Clark • Phase 2: Davao, Iloilo, Lipa • Phase 3: Global

Financial ROI 18–25% returns • Break-even at 65–70% occupancy

Partnerships Ayala Land • Phil-Am Life • AARP • Global Venture Funds

CSR Medical Missions • Wildlife Rescue • Community Healthcare Initiatives
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