() What is Global Care Philippines?

Tagline: "Global Standards. Filipino Compassion."
Organization: Global Care Corporation - Philippines (Operational Company (OpCo))

Strategic Property Development Partner: Real Estate Development International (RED Int'l) - Property
Company (PropCo)

Parent Organization: Global Care Corporation
Affiliated Organizations:

* Care Resources Inc., USA

« CNA Dispatch USA

* Real Estate Development International (RED Int'l) USA

* Global Care Expat Inc. Canada

* International Healthcare Institute & Technology (IHIT) Philippines

& Core Mission

Global Care Corporation - Philippines is committed to modernizing, localizing, and internationalizing
healthcare services throughout the Philippines by integrating internationally recognized healthcare
standards with Philippine regulatory requirements.

Its mission is accomplished through:

* Bridging North American Healthcare Systems and best practices with Department of Health (DOH)
regulations and Philippine Healthcare Standards.

* Developing scalable, franchise-ready healthcare models for Home Care Services, Home Health
Agency, Hospice Agency, Wound Care Agency, Durable Medical Equipment Agency, Non-Emergency
Medical Transportation, Senior Living Facilities, Diagnostics, Rehabilitation, and Wellness Services.

« Strengthening the Filipino healthcare workforce through standardized education, certification,
licensing, compliance training, and international workforce development.

+ Serving as an International Health Care Consultant supporting Department of Health (DOH), Local
Government Units (LGUs), Healthcare Providers, Healthcare Investors, and Public-Private
Partnerships.



% Core Business Divisions & Service Areas
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Supports the development and localization of internationally recognized
regulatory systems, licensing frameworks, operational standards, and
healthcare compliance models for the Department of Health (DOH).

Plans, develops, and manages Integrated Luxury Senior Living Resorts,
Assisted Living Communities, Skilled Nursing Facilities, Wellness Centers,
Home Health Agencies, Hospice Agencies, and related healthcare
infrastructure.

Delivers Certified Nursing Assistant (CNA), Certified Home Health Aide (HHA),
Wound Care Specialist, Medication Management Technician, Licensed Practical
Nurse (LPN), Nurse Practitioner, Healthcare Administrator, Compliance Officer,
and related healthcare education programs through the International
Healthcare Institute & Technology (IHIT) Philippines.

Designs turnkey franchise systems for Home Care Agencies, Home Health
Agencies, Hospice Agencies, Wound Care Centers, Clinics, Diagnostic Centers,
Senior Living Communities, and Mobile Healthcare Services.

Coordinates healthcare partnerships for international retirees and investors
participating in the Special Resident Retiree's Visa (SRRV) and Special Investor's
Resident Visa (SIRV) programs.

Provides consulting services for Department of Health (DOH), Local
Government Units (LGUs), healthcare organizations, healthcare developers,
and institutional investors in healthcare modernization and regulatory
compliance.

Supports community healthcare initiatives, medical missions, workforce
development, and humanitarian programs through strategic charitable
partnerships and foundation initiatives.

iZ% Signature Programs & Strategic Initiatives

Senior Living Residences Community

A luxury integrated senior living concept combining hospitality, wellness, healthcare, rehabilitation, assisted
living, independent living, and memory care with Filipino-inspired architecture and cultural design.



2« Global Care Staffing Philippines

An on-demand healthcare staffing platform providing Certified Nursing Assistants (CNAs), Certified Home
Care Aides, Certified Home Health Aides, Certified Personal Care Attendants, Certified Private-Duty
Caregivers, and Community-Based Healthcare Professionals for Home Care Services Agency, Home Health
Agency, Hospice Agency, and Private Clients.

@ International Healthcare Institute & Technology (IHIT)
Philippines

A healthcare education institution delivering internationally aligned healthcare certification programs,
leadership development, compliance education, and workforce readiness training.

Programs include:

* Nurse Practitioner (NP)

* Certified Nursing Assistant (CNA)

* Certified Home Health Aide (HHA)

* Medication Management Technician

* Wound Care Specialist

* Licensed Practical Nurse (LPN)

* Healthcare Administration

* Healthcare Compliance

+ Continuing Professional Development

Z: Non-Integrated Senior Living Residences Community

A scalable non-integrated senior living model designed for Local Government Units (LGUs), Private
Investors, Healthcare Providers, and Community-Based Senior Housing initiatives throughout the
Philippines.

= Digital Licensing & Compliance Platform

A Department of Health (DOH)-aligned digital licensing ecosystem modeled after internationally recognized
licensing concepts to support:

+ Online licensing applications

« Compliance management

« Facility inspections

+ Workforce credential verification
+ Digital document management
* Regulatory reporting



* Quality assurance monitoring

v Strategic Partners

Global Care Corporation - Philippines collaborates with:

+ Department of Health (DOH)

* Local Government Units (LGUs)

* Healthcare Providers

* Hospitals and Medical Centers

* Senior Living Operators

* Healthcare Developers

* Real Estate Development International (RED Int'l)
* Educational Institutions

+ International Healthcare Organizations

* Public-Private Partnership (PPP) stakeholders
» Domestic and International Investors

€Y Target Markets

The organization serves:

* Filipino families

* Older adults and retirees

* International expatriates

* Overseas Filipino Workers (OFWs)
* Global retirees

* Healthcare professionals

* Healthcare entrepreneurs

« Institutional investors

* Government healthcare agencies
* Healthcare franchise operators

8 Corporate Brand Identity

Organization: Global Care Corporation - Philippines
Operating Company (OpCo): Global Care Corporation - Philippines

Property Development Partner (PropCo): Real Estate Development International (RED Int'l)



Corporate Tagline:
"Global Standards. Filipino Compassion.”

Corporate Motto:
"Care Beyond Borders."

@ Digital Platform (Proposed)

« Corporate Website

* Investor Portal

* Franchise Portal

+ Department of Health (DOH) Compliance Portal

* Healthcare Workforce Learning Management System (LMS)
* SRRV / SIRV Healthcare Concierge Portal

+ International Healthcare Referral Network

* Telehealth Platform

* Healthcare Investment Dashboard

~ Vision

Global Care Corporation - Philippines envisions becoming the country's leading Integrated Healthcare
Development Organization by combining Healthcare Operations, Integrated Senior Living, Workforce
Education, Regulatory Consulting, Healthcare Technology, Franchise Development, and International
Healthcare Investment into one unified platform that advances Healthcare Quality, Accessibility, and
Innovation throughout the Philippines while serving as a bridge between global healthcare standards and
Filipino excellence.
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